
THE ULTIMATE GUIDE 
TO NAIL SURGERY

A safe, effective and quick cure to 

your ingrown toenail

 

Alastair Dall  BSc PGDip MFPM RCPS (Glasg)

Michael Tomassi  BSc (Hons)



If you are reading this you, or someone you know, probably 
has an ingrown toenail.  All too often we see clients who 

have suffered unnecessarily with a painful, infected 
ingrown toenail for weeks or even months.  They were 
either too nervous to seek treatment or just didn’t know 

who could solve their issue.  We hope this guide will 
answer all your questions as well as easing the 

apprehension surrounding nail surgery and treatment of 
ingrown toenails.

 

 

 
An ingrown toenail is a common condition that causes a great deal of 
pain, distress and even disability.  It occurs when the toe nail pierces 
the skin of the toe resulting in pain, swelling, redness and infection.  
It is most common in the big toes, but it can also affect the smaller 
toes.  Ingrown toenails can present in a variety of ways. For example, 
in the early stages, there may be a little pain, redness and swelling.  
As the condition becomes more persistent, there can be chronic 
infection and the formation of excess skin called hypergranulation 
tissue.
 

 
As foot experts, Podiatrists are best placed to treat your ingrowing toenail.  Podiatrists 
routinely carry out conservative and surgical treatment of ingrown toenails.  Our team of 
expert Podiatrists have carried out hundreds of successful nail surgeries.  However, 
Podiatrists are not the only professionals to carry out nail surgery; GP’s and orthopaedic 
surgeons also carry out these procedures.

 
The condition can be caused by a combination of many factors.  An ingrowing toenail 
can occur as a result of normal nail that has been cut incorrectly, by wearing socks or 
shoes that are too tight or through damaging the nail.  It can also occur in people with 
an abnormal nail shape.  In this case, increased pressure on the nail leads to 
curvature, which causes it to dig in.  This most often happens in adults.

What is an ingrown toenail?

How do ingrown toenails occur?

Who can treat my ingrown toenail?



How are ingrown toenails treated?

·  Conservative treatment
 
Where possible, we try and treat the problem with conservative measures.  Your 
Podiatrist will gently cut the offending nail and try to remove the spike of nail that is 
causing the issue.  If it is too painful, we can numb the toe using local anaesthetic.  In 
some instances, one treatment is all it takes to successfully resolve your pain.  However, 
more persistent ingrowing toenails may return in time and require further treatment.  
Where the nail consistently in-grows and becomes painful, a more permanent treatment 
may be required.
 
· Surgical treatment
 
Where conservative treatment has failed or isn’t appropriate, nail surgery is a safe, 
simple and effective procedure that can cure your painful ingrown toenail.  This will allow 
you to walk pain free, wear the shoes you want to wear and to take part in the activities 
that you love.
 
There is more than one way of treating ingrowing toenails surgically.  Historically, 
surgeons and doctors have carried out either a Zadik’s or Winograd’s procedure, but 
these have largely been replaced by a simpler, less invasive technique known as a 
wedge excision.
 

Perhaps calling the procedure “nail surgery” is slightly exaggerating the nature of what 
the process actually involves. “Surgery”, for some, may evoke feelings of pain and 
gore, however this couldn’t be further from reality. The procedure itself is painless, 
through the use of local anaesthetic, and virtually bloodless, as we use a tourniquet 
around the toe to minimise any bleeding. However, it is not to say that we do not treat 
the process seriously, and thoroughly assess each patients’ suitability prior to 
undergoing nail surgery.

"Excellent service for a procedure that I'm sure is a bit 
nerve wracking for some, including myself.  Turned out to 
be easy peasy!  Put at ease straight away and very well 

looked after"



 
·       Permanent cure to your problem
·       Pain reduction
·       Removes the cause of infection
·       Return to normal activity
·       Return to wearing normal shoes
·       Pain free procedure
·       Local anaesthetic, no fasting required
·       Minimal time off work/school
·       Partial nail removal is cosmetically acceptable

 
Like any procedure, there are some risks. Complications are very rare, and every care is 
taken to minimise them. These can include regrowth of the nail, infection and mild post-
operative pain. Generally speaking, our patients report very little discomfort after the 
operation or during the healing period.  Where there is discomfort, this can be controlled 
by the painkillers that you’d use if you had a headache.
 
Significant post-operative bleeding is uncommon, however there can sometimes be signs 
of strikethrough bleeding though the dressing. If this happens, first of all, do not panic. All 
we recommend you do is leave the dressing alone and apply another on top, if required. 
It can also be helpful to elevate your legs and put your feet up to reduce any further 
bleeding.  Very rarely people have an allergic reaction; the anaesthetic used is very safe. 
Most people will know if they have any problems as it is the same anaesthetic used by 
dentists.
 

There is a small risk  of infection as, by removing the nail, we create a small wound. 
However, precautions are made in terms of ensuring sterile equipment is used the 
dressings used are sterile and antimicrobial. The condition of your toe after surgery will 
be closely monitored, and your podiatrist will be able to tell whether there are any clinical 
signs of infection and recommend antibiotics if necessary.
Even with the chemical removal of the nail bed, there is a small chance that the nail 
could regrow (around 5%). Your podiatrist will apply the chemical (phenol) for the 
recommended exposure time to prevent regrowth while also being mindful of phenol 
burns and reducing any unnecessary damage to the surrounding skin.

Are there any complications of nail surgery?

What are the benefits of nail surgery?

"The care my daughter received has been exemplary.  So kind, 
gentle and everything explained.  Really much appreciated as 

had bad experiences in the past.  Outstanding service"



How much does it cost?

If you are a new client to the clinic you will first need to attend for an initial assessment 
appointment.  The cost of this is £55 and treatment will also be offered if appropriate.  This 
allows the podiatrist to assess your presenting complaint, provide options as alternatives 
to nail surgery, and assess your suitability for the procedure with your medical history in 
mind. This is often useful as it allows you to explore your options, ask any questions you 
may have and agree on what the next steps are for resolving your problematic toe nail(s).
 
The cost of nail surgery starts at £295 for one nail and £395 for 2 nails. The nail surgery 
package includes the nail surgery procedure, 2 follow up appointments and dressings for 
looking after your toe at home.

Private vs NHS- Why would I pay for nail surgery?

The cost of the procedure is a reflection of the skills and knowledge required to carry out 
nail surgery safely and effectively. It is also a highly convenient service as waiting times 
are likely to be far less compared to the NHS. There will be increased flexibility in terms 
of which date or time suits your needs. Often NHS services run nail surgery clinics only 
on certain days of the week, whereas a private appointment could offer you any week 
day, or even a Saturday. Finally, there is an increased likelihood you will feel more 
comfortable and at ease. By the time the day of the procedure comes around, you will 
have met the team looking after you and will have had a chance to explain any concerns 
and form a professional relationship. Therefore, both the client and the podiatrist have a 
better idea of the presenting complaint and the goals of the patient.

Should I have a partial or total removal?

Whether you have the whole nail removed or just part of 
the nail depends on the extent of the ingrown nail. This 
can be discussed with your podiatrist and you will be 
advised which is likely to be more successful for your 
circumstances.  A partial nail removal is more 
cosmetically appealing for most people.  However, with 
time the nail can begin to curve and dig in again so there 
is more chance that it will return in the future.  A total nail 
removal is less cosmetically appealing however in certain 
circumstances it is the only option.  The picture to the right 
shows a partial removal.



Before the surgery

At your first appointment in the clinic, your podiatrist will start by having a chat about your 
problem. Part of this consultation will involve taking a full medical history, to ensure that you 
are suitable to undergo nail surgery. For example, some medications may increase risks of 
bleeding, and so we may liaise with your GP or other healthcare providers to help minimise 
this risk. If nail surgery is not urgent or not recommended then, as previously mentioned, 
conservative management may be the best option for you at this time.
 
 
Your podiatrist will then talk you through the nail surgery procedure, discussing the 
intended benefits, outcomes, potential risks or complications. You will also be given written 
advice to take away with you for reference. This is also useful as it gives you a chance to 
read over and have a think about the procedure and get in contact if you have any further 
queries.
 
 
A date for your surgery will then be arranged. Until then, it is important you follow any 
advice from your podiatrist on how to look after your toe. This may be on how to clean and 
dress the toe or to see your GP about starting a course of antibiotics to reduce any 
infection which may be present.
 
 
As with any medical procedure, consent is a very important component. We ensure you 
have all the information you need and fully comprehend the purpose of the nail surgery, 
before you sign the consent form. Of course, consent is a fluid process, and should you 
wish to change your mind before undergoing the procedure then you are entitled to 
withdraw your consent and other options can be explored.

"Absolutely fantastic, very 
professional but also very 
warm person.  I had my 
toenails removed and the 

procedure itself was quick 
and pain-free, minimal pain 

when healing also.  Would highly 
recommend."



Firstly, the local anaesthetic will be administered to numb the affected toe.  The jag is the 
only painful part of the process, and we do it in a manner that minimises the discomfort.  
Once it has taken effect (and we check this thoroughly), a tight band will be placed 
around your toe to minimise any bleeding.  Next an antiseptic solution will be applied to 
your toe to minimise the chance of infection and the offending nail/piece of nail will be 
removed.  To stop the nail from re-growing the chemical phenol will then be applied. 
A protective dressing will be applied, and the operation is complete.  The whole thing is 
over and done with from start to finish in around 15-20 minutes.  A follow up appointment 
will be arranged with you so that the Podiatrist can assess and re-dress the toe.
You can then head home and relax for the rest of the day with your feet up!
 
If you are curious as to how the procedure is carried out, you can watch the video by 
clicking the button below.
 

SHOW ME HOW IT IS DONE!

We will ensure you fully understand the benefits and risks of the nail surgery and are 
happy to proceed and make sure that any questions you have are answered.
It is understandable that you may feel slightly apprehensive, however our team of 
podiatrists will be there to chat to you and ensure you have everything you need to make 
you feel at ease. You could also bring a friend or family member into the room if you 
wish.

On the day of your surgery, it is important to carry out your normal routines unless 
you have been advised otherwise. This includes eating and drinking as normal, 
taking your usual medication (unless told otherwise) and allowing yourself enough 
time to put your feet up for the rest of the day, after the procedure.  

On the day of the surgery

https://youtu.be/upjZegzX6I4
https://youtu.be/upjZegzX6I4


It is recommended following surgery that you go straight home and put your feet up, to 
minimise bleeding. It is also important that you do not drive until the local anaesthetic has 
fully worn off.  As the dressing is quite bulky, your footwear should have enough room to 
accommodate this. A trainer with soft uppers or even a slipper/flip flop is best.
 
It usually takes around 4-8 weeks for the toe to heal completely. This varies between 
individuals, but it is important that you continue to clean and redress the toe until it is 
completely healed.   The toe will need to be re-dressed every 2-3 days, and must be kept 
dry between times.  At your first follow up appointment, you will be shown how to redress 
the toe and will be supplied with all the dressings required to do so.  There is also a step 
by step video guide by clicking the link below

What to expect after the surgery

During this time, you should be able to maintain normal daily activities, however 
activities such as swimming or any high impact sports should be avoided at the 
initial stages of healing.  It is quite normal for the wound to start looking worse 
before it gets better. Your podiatrist will be able to distinguish between what normal 
and infected wounds look like, and you can always contact the clinic if you are 
concerned.

Once the toe is fully healed, any remaining nail may 
look a little bit damaged.  This damaged 
appearance will normally improve as the nail grows.  
The photo to the right shows a fully healed partial 
nail removal. If you have had a total nail removal 
the appearance of the nail can vary from person to 
person.

WATCH THE VIDEO

"very professional service.  Comprehensive 
explanation on treatment options then expertly done.  
Well satisfied with and would recommend without 

hesitation"

https://www.footcarescotland.co.uk/dressing-your-toe-after-nail-surgery-a-step-by-step-guide/


We hope that this covers all of the questions you had and 
that it has gone someway to dispelling any fear you had 

regarding the treatment of your ingrown toenail.  If you have 
any further questions, please get in touch.

 
If you have an ingrown toenail and would like to book an 

assessment with one of our expert Podiatrists in Edinburgh 
or Perth you can do so by clicking the button below

BOOK ME IN NOW!

EDINBURGH CLINIC
 

The Edinburgh Clinic 
40 Colinton Road

Edinburgh
EH10 5BT

 
Tel: (0131) 2151104

PERTH CLINIC
 

Tay MediSpa
53-55 York Place

Perth
PH2 8EY

 
Tel: (01738) 451567

WWW.FOOTCARESCOTLAND.CO.UK

info@footcarescotland.co.uk

https://www.footcarescotland.co.uk/book-online
http://www.footcarescotland.co.uk/book-online
http://www.footcarescotland.co.uk/BOOK-ONLINE
http://www.footcarescotland.co.uk/
http://footcarescotland.co.uk/

